
El Camino Real Specific Plan
Workshop #1, February 28, 2018



agenda
5:30-5:40PM Welcome/Sign-in
5:40-6:00PM    Presentation

1. Project overview
2. Existing conditions along El Camino Real

6:00-7:30PM    Open House: Activity Stations
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Project Overview



What is the project?

A Specific Plan for El Camino Real in Santa Clara
• Refine and implement the 2035 General Plan vision for the area
• Create goals, policies, and design standards
• Identify specific improvements and actions to achieve the vision
• Address required specific plan topics such as land use, 

transportation, and infrastructure

An Environmental Impact Report (EIR) to assess 
potential environmental impacts
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 El Camino Real is designated a 
Priority Development Area.

 Plan Bay Area establishes PDAs 
as regional priorities for walkable, 
transit-served development

 Partnership between Bay Area 
Metro (formerly ABAG and MTC) 
and City of Santa Clara

 170 PDAs around the Bay Area

Project Background



 Bay Area Metro (formerly ABAG/MTC) awarded grant for the Specific Plan 

 Council approved contract with Raimi + Associates (May 2017)

 Informal outreach/pop up workshops (Fall-Winter 2017)
• Art and Wine Festival
• Santa Clara Train Station
• Santa Clara Farmers Market
• Santa Clara University

 Peak Democracy online survey (Dec 2017-Feb 2018)

 Formal outreach (Feb 2017 – onward)

Project Background



Plan Context
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Plan Area
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3.2 mile corridor from the western city limits to Lafayette St



Project Timeline
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Outreach Results to Date
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Pop Up Event Results
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Pop Up Event Results
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Online Survey Results
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Proximity to Civic Center

Nearby schools and quality of education

Proximity to jobs

Other

Lack of crime

Nearby social/community services

Availability of parking

Proximity to parks and open spaces

Big box/chain stores (e.g. Walmart, Walgreens)

Access to public transportation

Access to Historic Downtown, Franklin Square and SCU

Local/“mom and pop” shops and restaurants

What do you like best about ECR?



Online Survey Results
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Online Survey Results
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Townhomes

2-4 story multi-family apartments/condos

Mixed-use 4-6 story apartments/condos with
ground floor retail

What type of housing is most appropriate along ECR?

0% 20% 40% 60% 80% 100%

Local “mom and pop” shops

National chain stores/big bog stores (e.g. Walmart,
Walgreens)

Restaurants and cafes

Personal services (e.g. salons)

What types of retail do you envision along ECR?



Existing Conditions
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Demographics
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 250 acres in Plan Area

 Education levels and 
median household 
income are lower for 
residents surrounding 
ECR than the City overall
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Demographics
 Higher proportion of 

youth and seniors along 
the corridor than the City

 Higher percentage of 
Latino residents along 
ECR than the City overall



Land Use – Existing Conditions
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 The majority of the Plan Area is currently commercial uses, with a few 
multi-family developments. 

Current Land Use



Land Use – Existing Conditions
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Most buildings along El Camino are 1-2 stories high, with some newer 
3-4 story mixed use and residential developments. 



Land Use – Existing Conditions

21SANTA CLARA El Camino Real Specific Plan

Most parcels are 1-2 acres. 

 6 parcels are over 5 acres (labeled). These larger parcels offer 
opportunities for change or infill development.

Parcel Size



Land Use – Adjacencies
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 A large portion of the plan area is adjacent to single-family residential 
neighborhoods.

Plan Area Adjacency to Residential Parcels



Land Use – Existing Conditions
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 2 community facilities and 17 schools surrounding ECR, including Santa 
Clara University and Santa Clara Senior Center

 89 acres of parks/recreational facilities within ½ mile of the corridor
Community Facilities



Urban Form – Existing Conditions
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 2 key edges/barriers – Lawrence & San Tomas Expys

 2 natural edges – Saratoga & Calabazas creeks

 4 retail activity nodes, 1 civic activity node
Urban Framework



Streetscape – Existing Conditions
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 Narrow roadway medians with small trees and shrubs at regular intervals

Majority of sidewalks lack street trees

Tree Cover



Transportation – Existing Conditions

26SANTA CLARA El Camino Real Specific Plan

 The percentage of people that take transit to work is 2 times higher 
along ECR than the City overall



Transportation – Existing Conditions
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 2 VTA lines - local 22 and rapid 522 - run along ECR, and 6 local lines cross ECR

 ECR stops with highest ridership: Lawrence Expy, Halford Ave, Kiely Blvd/Bowers Ave, 
Scott Blvd 
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Transportation – Existing Conditions

28

 No designated bike lanes along ECR. 

 High frequency of bike collisions: the intersections at Lafayette St, Monroe St, and Scott 
Blvd., and the segment from San Tomas Expy to Kiely Blvd
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Peak hourly bike volumes



Open House: Workshop Stations



Key Questions
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What is your vision for 
the El Camino Real?

What are the most 
important issues facing 

the corridor?

Where do you envision 
street improvements, 

new development, 
open space, and other 

land uses?

Which areas do you 
like? Which areas 
should change?



Stations
 Station 1: Welcome/Overview

• Sign-in
• Project overview
• Online survey results

 Station 2: Visioning
• Big ideas (activity)
• Top issues (activity)

 Station 3: Land Use
• Land use – existing conditions
• Desired uses (activity)
• Areas of change & stability 

(activity)
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 Station 4: Urban Form & 
Streetscape

• Urban form – existing conditions
• Desired streetscape improvements 

(activity)
 Station 5: Transportation

• Transportation – existing 
conditions

• Transportation Priorities (activity)



Instructions for each station

Review the informational boards to understand the big 
picture and current conditions along the corridor

Next, read the instructions for the activity and share your 
input using sticky dots and/or written comments
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Stay involved!
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Go to the website for more information 
and to stay involved!

www.santaclaraca.gov/ecr

Project Contact:

Anna McGill, Project Manager
408-615-2458

amcgill@santaclaraca.gov

mailto:amcgill@santaclaraca.gov
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